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Granitifiandre wants

The market leader alternative to quarried marble.

stone and granite
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than marble;
> 3 times greater deep abrasion resistance;

> acid resistance

> better price to quality and versatility relation

> minimal environmental impact
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Hotel Crowne Plaza - Geneve,CH

Porsche, Leipzig (D)

Imperial War Museum (UK)
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. :} Total mln square meters output

Total consumption 2002 vs 2001 +3,8%

Thanks to Geologica, Granitifiandre can profit from the growth

of the quarried marble and granite market I w—
i IRANITIRgIANDRE
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Source: Stone 2003. Quarrying restrictions not considered
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TOTAL CONSUMPTION GRANITIFIANDRE MARKET SHARE

2002 02vs 01 2002 02 vs 01

BITCT S 50.080 |
United States 53.4.12 ., 52%

Spain 42.8?9 , -4,9% .

Germany 32760, -239% 472

France 22240, -150% 910 . 58% 4,19
Switzerland 10.@00 F 0,0% 110 . -4,3% 1,0%
Canada - 2.480 27,2% & 180 0,0% 6,4%

Granitifiandre owns a total market share of nearly 1%

Source: Stone 2003, company data
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Granitifiandre

trough the planned increase of the production o
Granitifiandre target Is to double the current market share




» proximity to raw material suppliers;

» increased competitiveness

Granitifiandre is already present in these two markets
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and presented under a ... T— porcelain
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» ... new Brand name - “Porcelaingres”

» 15 Geologica shops already opened in franchising with |
Raab Karcher

» intense promotional activity done in the last months
ad USA - construction work in course

» the completion is expected between Q2-Q3 2004
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Standard channel
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Manufacturer | TR

Distributor Trade Designe?._-_ "

Consumer b Client

The same strategy will be replicated in Germany and in USA
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Mannheim - Rostock -- Stuttgar -- Wurzbur
London — Dusseldorf -- Venezia — Vicenza — Chl !
Bordeaux — Hamburg — Vienna — Bruxelles -~ Cipro -
Vitoria (E) — Taipei -- Leipzig

-

46 Shops in operation at the end of January 04

Next openings
Pordenone -- Viterbo — Porto Rico — Forli — Palermo -- Santo Domingo

Manama (Bahrein)
llﬂlla;llﬂ’ :

Residential market: 21% of sales




value chair

Of “turnkey” service

sales €45

—
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. Leading company in the precision cuttin
Hydrode5|g> sales € 13,3 ml

.F'ttmg a_nd Focus on post sale services; 2003 sales € 10,8
Installation
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1995 1996

1997 1998 1999 2000 2001

Sales CAGR 1988 - 2002: 10%

(**) 2003 results significantly affected by the start up costs at the new German factory; excluding the German
results and a constant Euro/USD exchange rates, the Ebitda and Ebit margin would have been in line with 2002.
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1995 - 1997 figures: financial statements of Granitifiandre S.p.A.
1998 - 2000 figures: pro-forma financial statements of Granitifiandre
2001/2003 figures - actual
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Proi & Loss (mIn Euro)

2003 2002
12 months 12 months

SALES 148,6 152,5
TOTAL REVENUES 161,0 160,4

EBITDA 29,7 35,6
EBITDA % on sales 20,0% 23,4%

OPERATING INCOME 20,7 27,2

OPERATING INCOME % on sales 13,9% 17,8%
Profit before Taxes & Extraordina 22,3 28,4 Hi_
PBT % on sales 15,0% 18,6% =

dollar impact 1,2% s
Extraordinary charges 4,2) (2,9) S
= fully expense all the start up co:

' Profit before taxes & Minority 18,1 25,5 9.
' ' h rman plan I million
PBT % on sales 12,2% 16,7% the German plantieqtOE S S
Euro
NET INCOME GROUP SHARES (**) 14,5
| NET INCOME % on sales 9,5%

(**) The 2003 result is showgbefore taxes  ARANI 1 F 111




~ Balance Sheet (mIn Eu}o)

2003 2002
12 months 12 months

~ Immaterials 5,0 49
Materials 93,5 73,3
Financial assets 2.4 2,0

Total fixed assets 100,9 80,2
107,5 107,9

Current assets

- Current debts (53,8) (54,6)
~ Net Working Capital 53,6 53,3
TFR (8,2) (7,7)
Provisions and others long term (2,6) (7,8) =
Long term liabilities (10,8) (15,5) deriving fror

figures on a'pre-téx ba

Cash and banks (33,6) (58,5) evolution is mainly attributable
Current bank debts 12,9 21,5

Long term debts 1,8 1,9 receipt of Euro 7,3 mil capital
Net financial position (19,0) (35,0) to the German investment o

Equity 162,7 153,0

(**) the 2003 result is shown ﬁéfbre taxes; the 2002 result Py e L] f IAN RE
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Thousands of Euro 31/12/2003 31/12/2002 Difference

12 months

12 months

Vitrified stoneware products - branded 96.913 103.667

Granitech Division - material 1.514 1.079 (6.319) -6,0%
Granitech Division - structure 3.015 2.324 691 29,7%
Branded products 101.442 107.070 (5.628) -5,3%
Vitrified stoneware products - low range 1.349 1.427 (78) -5,5%
Polishing services 8.547 9.706 (1.159) -11,9%
Semi-finished products 8.379 6.434 1.945 30,2%
Fitting and installation services 10.876 13.896 (3.020) -21,7%
Processing 13.271 11.305 1.966 17,4%
~ Other 4.740 2.698 2.042 75,7%
Other income 47.162 45.466 1.696 3,7%

Net sales 148.604 152.536 (3.932) -2,6%

= On constant exchange rates the brand sales decreased by 1%; sales felt the effech:’__,o. S

&

Bari airport and the Parma shopping mall some deliveries relating to Key accounts on'th" ark ‘Wert
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postponed to January . .-
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m Good performance in the sales of “Semi-finished products”, “Granitech division” and “processing” servicés; '.-.
L AT
has been favoured by the launch of a new type of product, the “mosaic” ; e

m The fitting sector was affected by the delays accumulated in the first quarter due to unfavourable climatic conditions
and site delays from the original planning; the expectations remain good for the unexpressed growth potential and the
significant backlog which is over Euro 5 million

m The evolution of the polish_fing sales is directly connected to the increased production capacity destj
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GE®Tecnica

HIGH TECH CERAMIC

Granitifiandre Praha Sro
Praga CZ
66,0%

Geologica Castellarano Srl
Castellarano RE
51,0%

Technopose Sarl

TechGeo Sl

Castellon de la Plana E
50,01%

Parigi FR
91,48% - (*)

Floornature.com SpA

Savoia Canada Inc.

Toronto CA
50,01%

Fiorano Modenese MO
90,0%

Motiv Sturgyik Gesmbh

Vienna A
51,0%

Champign

56,0%

(*) a 2,5% participation of Technopose Sarl is held by Ceramiche Riunite




Outstanding shares: 36.862.678







